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A l a n  L a n d s b u r g

C h a i r m a n ’ s  L e t t e r

We are 9,000 owners of the most beautiful, intriguing, infuriating creatures ever
raised on earth. They can form the core of a business, or the center of an extrava-
gant avocation. They make us love them, worry about them, wager indiscriminate-
ly on them. We know a great deal about their ancestry and can often divine the
broad distinction between a :21.1 quarter and a :22.2 mark for the same distance.
We have learned an arcane language of the backstretch that includes a lexicon of
descriptive terminology such as “bleeders,” “roarers,” “quarter cracks,” “queen’s
plates,” and when fillies become mares, and colts turn into horses.
For all that, I wonder sometimes how much you know about the commitment, the

work, the vision and the energy that goes into the operation of Thoroughbred
Owners of California. A 15-person board meets 11 or 12 times a year. When emer-
gencies occur, the Board gathers by telephone to render their judgments and rec-
ommend actions that are needed. We have been long been known by the acronym
TOC. One older member of the original Board cited the acronym as “toke,” until
warned that it might be misconstrued as a term used by drug users. “Tock” is bet-
ter.

We take pride in the decade of accomplishments racked up on behalf of our con-
stituency. We have initiated important advances in security at the tracks, reshaping
medication rules up to and including the recent focus on “milkshaking.” We are the
watchdogs of dollars applied to purses, and police of legislation that might affect
racing. Board members serve on TOC committees and on industry-wide boards
and committees. TOC is universally recognized as one of the most formidable orga-
nizations of its kind in the United States. All Board members are unpaid volun-
teers.

We serve gladly. Each Board Member also joins at least one of our seven commit-
tees, which often meet one or more times a month. If we have any complaint, it’s
that the vast majority of owners do not take the opportunity to warn us of prob-
lems they foresee, complain to us about mistreatments related to their racing inter-
ests, or comment on the work that we are doing, or even should be doing. The TOC
Political Action Committee receives so little funding from our membership as to be
embarrassing. We’re here to serve. We try to attack problems before they fester into
crises.

As we look forward to 2005-2006 seasons, we will be a key force in restructuring
the failed marketing of racing. We will be in full pursuit of a plan that will double
the current California purse total. We will make a determined attempt to untangle
the unholy structure of ADW’s resistance to providing a single on-television pre-
sentation of California racing. We hope to untangle the process of determining
proper, healthy and workable jockey weights. We will seek owner equity in the dis-
tribution of racing dates, should Hollywood Park and Bay Meadows leave the rac-
ing arena. We are your eyes, ears and loud voices in a difficult attempt to save this
sport for the horses we all love. Join us in the effort when you can.

Memo to California Owners...
TOC is here to serve you, and we wonder if you know it.


